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Transportation of Delhi Metro Rail cars

Client profile

Client is a government organization responsible for setting up and operating metro rail system in New Delhi.
Supplier of the rail cars for the client needs a reputed company with regard to HSE, Security, Safety,
Reliability, Punctuality and Transit commitment

Business Challenge

* Mobilize trailers timely to meet the dispatch schedule and deliver each train set in 7days

* Obtain clearance from Rajasthan government to move the rail coaches in no time without halting in the check post
and complete formalities to cross Gujarat, Rajasthan, Haryana and Delhi.

* Transport the rail cars in Delhi city during night, crossing many under-passes and overhead sign boards

* Had to place crane on time to undertake unloading of rail cars on the day of arrival of trailers

Client Beneiis

* Route survey and selection of suitable trailer for * Procam delivered the services on-time with no
transportation along with contingency plan damages to the cargo with innovative lifting solutions
* Co- ordination with NHAI & RTO Authorities for trouble | | * The execution was flawless and client was able to
free movement meet its commitment to their ultimate customer
* Plan for mobilization of equipment in right time to * Planned movement with backup arrangements
meet dispatch schedule and Vehicle tracking provided no delay in dispatch
* Journey management with deployment of experienced * Transported 330 rail cars well within schedule without
operating crew till unloading & delivery any incident.
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